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:\TEB_M@ {Industrieanlagen Export) lexport of industrial facilities); pevlin, 18,
Wilhelmstrasse 59, was activated on or aboul I July ig954.

This enterprise was given the regponsibility of ecordincting export ordsrs fepr
layge installetions with DIA Invest-Export. INEX is %o serve as the principal
designing office for, and principal supplier of, installations sold by DIA Invest-
Export to foreign countries, both to Soviet Bloc states and to other countries.
Upon regquest by DIA Invest-Export, INEX Prepares, opr

givessubcontracts %o  the aporopriate  pianis, preliminary designs (Projekte)
for industrial installations. Upon acceptance by 2 foreign purchaser, INEX subcontraets
the preparation of detailed designs end the actual manufacture of
installations or parts thereof. INEX is also charged with the supervision of sueh
manufacturing programs. In other words, INEX serves as technical advisor and
production supervisor to DIA Invest-Export.

TMEX aleo svaluates the investment and cepital improvement plang
submitted by onlerprises subordinaie to the Ministry for Heavy Machine Constructicn.
In this work, INEX engineers discuss, alber, and either approve such plans or sancel
them if they are not convinced of the need for such Lsprovements.,

INEX now employs approximately 500 persons. Ite oredecessor was the Cendral
Resigning Office (Zenirales Projek:t Buero fuer Schwermaschinenbauy - ZPS). The
latter was snbordingte to the Ministry for Beavy Machine Construction snd employed
about 160 persons including a group of capuble engineers. The function of ZPS was
that describ.d under para. 2 above. ZPS came into existence on 1 July 10951 and
was baged on the former Union for Electro-Machine Construction (Vareinigung Elektro
Maschinenbau - V&), ‘The VEM hed a designing office knowm as Davelopment and
Designs (Entwicklung und Komstruktion ~ EHO) for the Ministry of Heavy Machine
Construction. It employed asbout 60 persons. The FENKO section was teken away Lrom.
the ¥4 and became the basle group for the founding of 7ES. )
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The principal subdivisions of VEB INEX and their chiefs are:

a. Plant director Helinz Jalfke
{1) Planning Section Jensch {fnu)

b, Technical dirsctor Neunann {fnu)
() Produetion director Freanz Pech
(2) Transistion Section Dlerks {fnu)

Schroeder {fu)
Heidenreich (fnu)

¢. Commercial director Curt Schulze

1) Export fulfillment Keinz Pagel

{Exportreslisierung) .
(2) Internal Administration  Schlenkrich (fnu)

{3) Eookkeeping Hentschel {fau)
d. (1) Zlabor Departument Theodow Naujocks
{Abteilung Arbeit)
/2) Persomnel Department Erwin Schwenk

Kader Abteilung)

The planning section of WEX was in constant difficultics begause 1+ was reguired
%o furnisp yearly plans on vhat the enterprise would perform in the following
year. Thi. was lmpossible since the work dome by INEX deponds on requests for
bids, or on orders for projects, placed by foreign purchasers. The planning
section could not foreses what interests would be shown and thus mede one wrong
estinzte 20ter another.

Hewmarn (fnu), technical director, is o member of the SED. He was formerly a
Referent for Export and Sales in the Ministry for Heavy Machine Construction.
His deparitment prepores rough, drafés of plens for plants based on tae inquiries
of possible purchasers. After these plans have bzen accepied by the customer,
this department develcps the final, complate plans and designs. &t timss, TNEX
enginesrs go to the countyy whera the installation is to be built in ovder to
determine the geographic condiftions which must be considercd.

Subordinate to Neumann is Frenz Pech, who does not balong to the SED. Pech
superviges the menufacture of the parts of the instalilations which sre to be
exported and is responsible for the erection of the installat or in vhe foreisn
comntry.

The production division under Pech is subdivided inco seetlons (Srigaden).
Engineers ave assigned to a sectlon according to the type of teconical kneniedge
required to design and bwld a particular installation.

a. One section is responsible for the design and menufacture of power plants:
its mombers, for the most part, were taken from the Bergmarn-Dorsig plant.
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d. A fourth ssction is working on the DOC project for Communist Chinz. This
project is described as a compiete combine for the over-nll memfaciire of
telecommunication neads: radios and radio paurts, from the smellest screws
to transmitting tubss, eantennas, snd stations.
The prineipal function of the translaticn section 1s to translate requashs for
information cr venders sent by potential forelgn purchasers reguesting [
Tnvest-Erport to submit preliminary designs for, and costs of , irdustrial
installayions. Telegrams are also occaslonally translated. The major portion
of outguing correspondense to foreign countries is sublet tc indepsndent trans-
lating offices or else given tw employees of the plant who prepare translations
a8 a side line on their own time.
ALl finsnclal matters ave the rosponsibiliity of the commerecisl director. He
collects all payments %o the enterprize ond pays all bilis including the Konventional~
strafen (fines for fajlure te deliver gouds Ly the deadline dates).
‘The export fulfillmant subsection 18 vesponsible Towvs
@, making the actual contracts with DIA Invest-Expovrt:
b. pessing work orders %o the proiuction division;
. aseertaining that delivery dates are met. 25X1
Vi3 DEX at present is working on The Ffollowing ovders:
#.  Communisgt China: Ths DOC Troject and am uaspecified mubsy of powar plonts.
e of the order is appresiivstely 100000,000 ME. Walted Spo 25X1
chief of the section (Brigade) for powsey plants Wrefiw A0Togen J, 25X1
was ‘n Chingas of 1 September 55 for techaiesl discussions pertaining <o the
power plants.
25X1
b,
¢, Polands Powsrx pilants, veiue 30,000,000 DME, “hass ovders
of orders given %0 the predecsassor of INEX, the Cen
d.  Hungewys Power plants, vaive 15,000,000 DS,  Taese arders 11y
“o ZFS
25X1
o
. Ay ol arder for 0 power plasts 1 on hm"if, valwe - 0,000,000
e K '—'\‘* 2LRYE ., o Jerias o7F FRAAT o taoal "' Laoan TN
delivery because of cbjeetion tn the qualth; of the wc;rking gefsrs and drive
mechanism [Getriebsl. LW {s weing sharged Wit Lo00.,  WE dn Cines far failure

1o observe <o ivery Jdatrs.
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